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347. Memorandum Prom Ihe Chief of Operations, Operation 
Mongoose (Lansdale) to the Special Group (Augmented) 


Washington, June 14, 1962. 


SUBJECT 

Progress, Operation Mongoose 

7June meeUn 8-' theCroup desired that my 17 
May list of suggested priority actions* be re-issued, to include agreed- 
upon tasks for State. Completion of this is awaiting the appointment of a 
representati ve for the Department of State who can devote full time to 
Operation Mongoose, as agreed upon. When the appointment is 

w^hhima d 'iK PeCial Gr ° Up ' UiS my P ‘ an t0 hold a me ^ ,in 8 promptly 
with him and other representatives to work on thescheduleof special-ef 

elrtl^h' r 3m ' T "! W ° rkin8 ° n Ule acce P ,ed ^ S,a1 ^ 

reports that briefing papers have been given to Secretary Rusk on Cuba- 
European trade, for his forthcoming trip to West Europe and that Ihe 
Directing Council of the Pan-American Institute of History and Geogra- 
phy has voted to exclude Cuban delegates from meetup 8 

• C !'t'\u e T ilS US - An,led Forces. Concept approved and direcHve 

issued by the Secretary of Defense. 2 3 4 

the B'ocknde). My 8 June memorandum to 

the members of the Special Croup (Augmented)* reported on Ihe current 

the me°a ^ ,‘ ng st “ dies ' desired D<*nse and CIA papers on 
ra " lea " s re< l u,red for an d possible effects of a blockade of Cuba were 
transmitted with this memorandum. 

Also transmitted by my 8 June memorandum was a Defense 
General ' s ques'ion about U.S. actions in case 
alerle i in U 3 baS , eS !" Cuba ' Mon S oose representatives were 

Possible Contingency. The rumored uprising of the Cuban people in 
mid-June continues to be watched closely. The OA coverage inside Cuba 
has not confirmed this uprising from resistance organizations the remand 


2 Document 338. 

3 Not found. 

4 Document 345. 
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Bureau of the Budget 

Supporting functions will be undertaken to assist, expedite and pro- 
mote the efforts of Task Agencies: 

a. As requested by Task Agencies, prior to plan implementation, 

and 

b. As requested by Chief of Operations, Operation Mongoose, 
when plan is implemented. 

4. Coordinating Instructions. 

a. Implementation of this plan will be as directed by the President. 

b. Military operations, including clandestine and paramilitary 
activities, will be conducted by CINCLANT as directed by the Joint 
Chiefs of Staff. The administration of military government activities in 
Cuba will be conducted by CINCLANT as directed by the Joint Chiefs of 
Staff in accordance with policy established by the Secretary of State. 

c. Political, psychological and economic operations will be accom- 
plished in accordance with policy established by the Secretary of Stale. 

d. Supporting plans are required from all Task Agencies. Direct 
coordination between agencies should be effected for planning pur- 
poses. One copy of supporting plans is to be provided Chief of Opera- 
tions, Operation Mongoose, and maintained in current status. 

e. During implementation of the plan the Chief of Operations, 
Operation Mongoose, will act as the coordinator for the 5412 Special 
Group (Augmented) on inter-Agency activities. The coordinating office 
will be established in the Pentagon, Office of the Joint Chiefs of Staff, 
Room 2 D 913, telephone extension 59710. 


